GEDA International Advisory Groua

Revolutionizing &
Specialized Technical, legal and
financial Solutions
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Our Company

NEDA Group is a privately owned Iranian consultancy firm, founded in July 2018,
committed to providing tailored, high-quality, and cost-effective services to small,
medium, and large businesses across the energy, renewables, mining, and
iIndustrial sectors. Neda has solidified its position as a leading consultancy in
economic, Legal, contractual, and financial sectors by adopting a strategic,
problem- solving, and analytical approach to help clients thrive in today’s dynamic
market landscape.




(Our Mission )

Empowering Sustainable Growth in the Energy Sector

At NEDA Group, our mission is to revolutionize the energy sector by providing
unparalleled contractual, commercial, and technical expertise. We are dedicated to
offering innovative solutions that enhance operational efficiency, mitigate risks, and
foster sustainable growth for our clients. With a team of seasoned industry experts, we
are committed to exceeding expectations and cultivating lasting partnerships rooted in
trust, integrity, and excellence.

C Our Vision )

To establish ourselves as the foremost consultancy in the energy and mining
industry, recognized for driving impactful change, delivering cutting-edge solutions,
and upholding a steadfast dedication to sustainability and high standards of
excellence.”
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commitment to environmentally
responsible practices and
sustainable energy solution
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striving for superior quality and
continuous improvement in
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( Our Value )

Client-focused solution

Integrity and Reliability

Environmental Responsibility
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We Specialize

fostering culture of creativity and
forward-thinking solution

Taking responsibility for our actions
and delivering on our promises
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Advanced Services for new established
companies in oil and gas sector
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GEmpowering New Ventures in the Oil and Gas Industry)

At NEDA Group, we specialize in guiding newly established companies in the oll
and gas sector through every stage of their development. From strategy formation
to operational setup, we provide a full suite of business consultancy services
designed to ensure sustainable growth and market success.

Key points:

e Business Strategy Development

e Financial Planning and Forcecasting

Regulatory compliance
e Brand Development and Marketing

e Technology Solution T :
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e Operational Setup
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C Business Strategy and Financial Planning )

We offer specialized services focused on strategic planning and financial
success. By aligning the company’s vision, mission, and market analysis with
comprehensive financial strategies, we ensure that businesses are well-
positioned for competitive advantage.

Key points:
e Developing financial models and funding Strategies
e Cash Flow management and budget Creation

» Client Success stories that showcase our proven
result in financial planning
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Gegal Services for the Mining, oil and Gas Sector)

Our firm provides specialized legal and claims management services, uniquely
designed to address the complex challenges faced by the mining, oil, and gas
industries. With deep expertise in regulatory frameworks and the operational
intricacies of these sectors, we help our clients efficiently navigate legal
challenges, minimize risks, and enhance operational success.

Legal Services:

e Regulatory Compliance and permitting

e Contract Negotiation and Drafting

Risk Management and Liability
e Dispute Resolution

e Corporate Governance and Due Diligence

b+

+++++++++

+++++++++++ 4+

T R

++t+t+++ o+

=
éi::

1

X R R R A

ok R K I O O R

LK 2 K K G A I R I

R K K I S I S

2 e s e s 2 s 2 A 2 A

o 2 e o e i i s G T I N R

o s s e s A A I N R R

+
+ +
+ + +

+ i +
+ * s

+  +
+ * .

+
PR

Lk K K K I I I R R

++++++++++ o+

+++++++++ o+

K o T R A A Rk A

+

o+

+
+ + + .
+

+ +
+
+

++t++++++ o+

+t+t+ o+ o+

L 2 s I K

++++ s



CCIaim Services )

We offer comprehensive claims management solutions, guiding clients
through every stage of the claims process from initial assessment to final
resolution. Our structured approach ensures efficient, fair outcomes without
prolonged legal disputes.

Key points:

e Claim Assessment and Strategy
e Insurance Claim Services

Construction Claim

e Dispute Resolution and Mediation

e Document preparation and Filing
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(Drafting Services for Contracts and Procedures)

Delivering Expertly Crafted Contracts and Standard operating Procedures to
protect your business from legal and risks and operational efficiencies.

Key points:

Contract Drafting and Review

o Standard Operating Procedures (SOPs)

Risk Mitigation Clauses

e Compliance with Local and International Laws

Document Management and Updates

Ilcon grid showing types of contracts and SOPs (Service agreements, NDAs, SOPs, etc.)
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(Our Service Delivery Process )

Optimizing Client Success Through a Structured Approach

Client Needs Assessment

Strategic Planning & Customization

2

2 Implementation &Execution
Continuous Support & Optimization
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Advanced Services for the Modern E&P Industry
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The exploration and production (E&P)
industry worldwide focuses on the
discovery, extraction, and refinement of
oil and natural gas resources. It is a
crucial sector within the energy
industry, playing a vital role in meeting
global energy demand. Here are key
points summarizing the E&P industry

02

03

04

Technological Advancements:

Continuous innovation in technology, such as
advanced drilling techniques and digital solutions,
enhances efficiency and reduces environmental
impact.

Global Significance:

The E&P industry supplies a significant portion of the
world's energy needs, driving economic growth and
development in many countries

Challenges:

the industry faces challenges including fluctuating
oil prices, regulatory changes, environmental
concerns and geopolitical risks.

Global Operations:

E&P activities occurs in diverse locations worldwide,
including offshore and onshore fields, each
presenting unique governance and technical
challenges.

Sustainability:

Increasing focus on sustainability drives efforts to
Mminimize environmental impact, promote energy
efficiency, and develop energy alternative solutions.



E&P in Iran

The National Iranian Oil Company (NIOC) has made significant strides in the
country's oil and gas industry by introducing a new model of oil contracts
known as IPC. According to the nature of this model, the participation of
I[ranian companies as partners with foreign companies in all phases of
exploration and production has become a contractual obligation. Therefore,
the Ministry of Qil has invited all interested domestic companies to participate
In the exploration and production activities by announcing a call, inviting them
to undergo qualification evaluation for consideration
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(Services to E&P Companies )

Application for Evaluation

Management of
Evaluation Process

—

B

—m

—m

Requirement
Collection/Development

Follow up to get
Approval Certificate

CETWAMEIVAES

Business Process
Development

Benchmarking and
Efficiency
Enhancement

b

B

B

—

Business Model
Development

Business
Transformation



e Generalinfo

e Strategic Change Management

( New Comers )

PRE-
QUALIFICATION

QUALIFICATION

e Strategy and Vision
Hydrocarbon Asset Acquisition

Hydrocarbon Asset Development
Upstream Technology

Human Resources

T

Financial Resources

Asset Establishment

Risk Management
Communication Management
Business Capabilities

e |eadership and Management
e Financial Management

e Technical Aspects



GAP Analysis

(Existing E&P Co )

Comprehensive Organizational and Financial Due Diligence
Integrated Business and Project Evaluation Frameworks
Strategic Assessments for Operational and Financial Readiness

Holistic Evaluation of Corporate and project Capabilities
Corporate and Project Excellence Assessment

Multi-Dimensional Evaluation of Organizational Strengths

Readiness and competency Assessment for Strategic Growth

Framework for Financial, Operational and Strategic Evaluation

Assessment of the type and extent of cooperation with foreign companies
Infrastructure assessment (buildings, logistics, and information technology)

Evaluation of FEL (Front End Loading) for reservoirs

Evaluation of FEL for facilities
Evaluation of FEL for wells

Evaluation of human capital competencies




(Existing E&P Co )

Governance

Business Model
Development

Stage Gated

Decision Making

Value

Assurance




(Existing E&P Co

What Nature AL
Provided processed
appraisal info
information
! >
Reservoir Teams
FEL
Reservoir
_ Scope and
Complexity Technology
v (Facilities/Wells Project Execution
What we learned Complexity) jDisci line
about what nature g
provided

Appraise FEL 1 Select FEL 2 Define FEL 3 Execute Operate



Business Process

Development

(Existing E&P Co

Exploration

Siesmic
Licensing
Finance

Accounting

Administration
Well Operation

Feasibility Study

FEL 1

Forecasting

Economics
Risk Assesment

Feasibility
Administration

Concept Select

o = 2

Opportunity Framing
FDP Framing
Planning & Scoping
Economics

Reservoir properties

G&G model Volumetric

Assessment
Simulation Model

Development resource
Assessment

Historical Matching
&plan optimization
well completion concept

Facility concept select
Basis of design

Risk Assessment

Schedule & cost estimates

Concept definition

FEL3

procurement
Budgeting

FEED
Contracting

Detailed well design
Project Management
Bidding

Economics

Risk Assessment

Administration
FDP

Execution

e Project Handover
Details

Detailed Design
e Budgeting
Bidding

Supply chain
Project

Management

e Construction
e« HUC

Installation

Well Operation
Facility Roll over

Quality
Management
system

¢ Administration

Operation

e production
planning

¢ Maintenance

e Acquisition &
Storage

e Environmental

& Quality
e Reliability &
Utilisation

e Waste
Management

e Accounting
e Administration




C Existing E&P Co)

Strategic Vision &
Objectives

Partnership & \

Alliances
Market Analysis &

/ Entry Strategy

Human Resources
and Organizational NEDA Group.
Structure

Business

Transformation

Financial Planning

and Investment

Operational

Capabilities \

Risk Management
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(Expert Lectures & Academic Engagements) : R

The members of NEDA Group are distinguished
educators, affiliated with renowned institutions in
the country, specializing in the energy, natural
resources, and specifically Iranian Petroleum
Contract (IPC) sectors. With a deep commitment
to their fields of expertise, they bring a wealth of
knowledge and hands-on experience, offering
specialized guidance and training . Their
iInvolvement in top academic and industry circles,
particularly in the IPC framework, ensures that
NEDA'’s services are always aligned with the
latest advancements and best practices in the
energy industry.




Our Clients oD

OF2GH ENERLGY
e Iran Ofogh Industry Development Company (IOID)

o Ofogh Energy Exploration &Production Company (OEEP)
o Karian Kish Compnay (KKC)

e Jahan Pars Group (JP)

e Commodit EDGE LLC

 Neyr Perse Company (MAPNA Group) (NYP)

Y,

NEYR PERSE

e Petropars Operation & Management Company (POMC)

Y
Y/

pomc



https://www.linkedin.com/company/commoditedge-llc
https://fr.pomcak.com/

( Why Choose Us )

Industry Expertise:

With a deep understanding of the E&P sector, our team is equipped

to navigate the complexities of the industry, providing tailored solutions that drive growth and
sustainability.

Innovative Solutions:
We leverage advanced technologies and industry best practices to transform operations, ensuring
our clients stay competitive in a dynamic market.

Commitment to Excellence:
Our focus on quality and continuous improvement means that we are always adapting and refining
our services to meet the evolving needs of our clients.

End-to-End Support:

From initial evaluations to full-scale business transformation, we offer a comprehensive suite of
services that ensure seamless execution and long-term success

for our clients.




CONTACT INFO

Let’s Connect

( inNfo@nedaiga.com )




